
success story
Snow Heights Elementary, Birdville ISD 

Post-COVID, Principal Nall noticed a drastic difference in the level of classroom
engagement. With the transition from online learning back to in-person learning, she
recognized that instructional strategies for student engagement were not being
integrated into classroom instruction. While the district gave campuses a data book and
goals for their campuses, there wasn’t a clear path for how to accomplish the goals. 

THE CHALLENGE

After attending a lead4ward session at a TEPSA conference, Principal Nall was intrigued
by the connection between growth and engaging learners. She invited lead4ward to
provide on-campus professional learning for teachers that focused on learning
lead4ward resources, using the lead4ward app in the classroom, and understanding the
importance of engaging learners during instruction. 

THE SOLUTION

The results are visible campus-wide. Teachers and students are excited, and the
strategies helped create a common vision and language around learning. Snow Heights
Elementary went from a C campus to a B campus (just 3 points shy of being an A campus)
in just one year. 

THE RESULT

Susan Nall, Principal at Snow Heights Elementary, explained
that the work they’ve done and plan to continue has
changed the instructional culture on their campus. Leaders,
teachers, and students show increased enthusiasm for
learning and have richer conversations about growth. 

WHY THEY LOVE LEAD4WARD

"The work we did with lead4ward not only increased
enthusiasm around teaching and learning, but it
created rich, informal and formal PLC discussions
with visible results."

Susan Nall, Principal
Snow Heights Elementary, Birdville ISD 
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